RENSSELAER CENTRAL SCHOOLS CORPORATION
BOARD OF SCHOOL TRUSTEES
BOARD BITS - OCTOBER 16, 2012

The minutes of the September 18, 2012 Regular and Executive Session were approved as
presented.
The Board adopted the 2013 Budget.

The Board approved claims dated September 1 - 28, 2012, #1235 - 1331 and claims dated
October 1 - 11, 2012, #1332 - 1418.

The Board was presented with a financial report showing expenditures through September 30,
2012.

The Board was updated on the construction at the Primary School, Van Elementary and the
High School.

The Board was presented the current student count of 1682 and the ADM of 1614.60.

The Board was informed of the Monnett Elementary School Auction to be held Saturday,
October 20, 2012, 10:00 a.m. The building will open at 8:00 a.m.

The Board was informed that Demolition Bids for Monnett Elementary School will be received
and opened Tuesday, October 23, 2012, 1:00 p.m.

The Board approved Building Corporation pay requests from Sweney Electric and Fetters
Construction.

The Board approved 2012 Summer Projects pay requests from Lorenz Williams Clinton and
Larson-Danielson.

The Board approved an updated Administrative Incentive for school improvement.

The Board approved the submission of the Employee Evaluation “RISE” plan to the State of
Indiana.

The Board approved the Administrators Health Savings Account contributions to be paid one
half in January and one half in July.

The Board accepted a resignation from Chip Gull as J.V. Boys Basketball Coach.

The Board approved the following hiring recommendations:
= Brad Burvan — Varsity Wrestling Coach
= Tim Fleming — Assistant Varsity Wrestling Coach
= Eric Russell — 9" Boys Basketball Coach
= Mike Feagans — 7" Boys Basketball Coach
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Terry Butler — J.V. Girls Basketball Coach
Breann Fife — 7" Girls Basketball Coach
Mary Molenaar — Color Guard Sponsor
Chad Pulver — J.V. Boys Basketball Coach

e The Board was presented with VVolunteer Applications.

e Announcements were made of the following dates:

Thursday, October 25, 2012 — End of First Nine Weeks

Friday, October 26 — Monday, October 29, 2012 — Fall Break — No School
Thursday, November 1, 2012 — Parent/Teacher Conferences 3:30 — 7:30 p.m.
Monday, November 5, 2012 — Parent/Teacher Conferences 3:30 — 7:30 p.m.
Tuesday, November 20, 2012 — Next Regular Board Meeting, 7:00 p.m., Board
Conference Room, Van Elementary School

Thursday, November 22 — Friday, November 23, 2012 — Thanksgiving Vacation
— No School



