RENSSELAER CENTRAL SCHOOLS CORPORATION
BOARD OF SCHOOL TRUSTEES
BOARD BITS — NOVEMBER 20, 2018

The minutes of the October 16, 2018 Regular Session and November 5, 2018 Special Session
were approved as presented.

Bryce Tanner, High School Welding Teacher, presented an overview of the High School
welding program.

Ray Seif, Jasper County Airport presented information on the possible Aviation Careers course
for the 2019-2010 school year.

The Board was presented with bids for the Summer 2018 Multi-School Project from
Performance Services.

The Board approved to move forward with the Summer 2018 Multi-School Project with
Performance Services.

The Board approved a Resolution for Official Intent to Reimburse Expenditures for the Summer
2018 Multi-School Project.

The Board approved claims dated October 1 - 31, 2018, #2806 - 2898 and claims dated
November 1 — 20, 2018 #2899 - 3097.

The Board was presented a Financial Report showing expenditures through October 31, 2018.
The Board approved New, Revised and Replacement Policies, Guidelines and Forms.

The Board approved the implementation of the Pathway to Graduation option for High School
students to meet graduation requirements effective with the 2018-2019 school year.

The Board approved Administrator Teacher Appreciation Grant award amounts the same as
teachers for Highly Effective and Effective evaluations.

The Board approved Indiana Public Employers’ Plan (IPEP) Workers’ Compensation Insurance
Policy for 2019.

The Board accepted the following resignations:
o Emily Cripe — Varsity Volleyball Coach
o Trisha Hedden — JV Volleyball Coach
o James Oliver — Varsity and Middle School Wrestling Coach
o Chip Gull — Assistant Boys Basketball Coach

The Board approved the following Extra-Curricular Coaching Recommendation:
o Hunter Hickman — Middle School Wrestling Coach

The Board approved stipend changes for Varsity Wrestling coaches due to the resignation of
James Oliver.
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e Announcements were made of the following dates:
= Wednesday, November 21 — Friday, November 23, 2018 — Thanksgiving
Vacation — No School
= Tuesday, December 18, 2018 — Regular Board Meeting and Public Hearing on
the Summer 2018 Multi-School Project, 7:00 p.m., Board Conference Room
= Thursday, December 20, 2018 — End of Second Nine Weeks and End of First
Semester

= Friday, December 21, 2018 — Wednesday, January 2, 2019 — Christmas Vacation
— No School



